U Ursinus College

Digital Commons @ Ursinus College

Documents, 1919-1938 Travel, Commerce and Politics (1919-1938)

1919

Essay on Foreign Expansion of International Banking, Undated
[1919]

Francis Mairs Huntington-Wilson

Follow this and additional works at: https://digitalcommons.ursinus.edu/fmhw_commerce_documents

6‘ Part of the Diplomatic History Commons, International Business Commons, Political History
Commons, and the United States History Commons
Click here to let us know how access to this document benefits you.

Recommended Citation

Huntington-Wilson, Francis Mairs, "Essay on Foreign Expansion of International Banking, Undated [1919]"
(1919). Documents, 19719-1938. 7.

https://digitalcommons.ursinus.edu/fmhw_commerce_documents/7

This Essay is brought to you for free and open access by the Travel, Commerce and Politics (1919-1938) at Digital
Commons @ Ursinus College. It has been accepted for inclusion in Documents, 1919-1938 by an authorized
administrator of Digital Commons @ Ursinus College. For more information, please contact aprock@ursinus.edu.


http://ursinus.edu/
http://ursinus.edu/
https://digitalcommons.ursinus.edu/
https://digitalcommons.ursinus.edu/fmhw_commerce_documents
https://digitalcommons.ursinus.edu/fmhw_travel
https://digitalcommons.ursinus.edu/fmhw_commerce_documents?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/497?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/634?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/505?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/505?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/495?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
https://ursinus.co1.qualtrics.com/jfe/form/SV_1RIyfqzdxsWfMQ5
https://digitalcommons.ursinus.edu/fmhw_commerce_documents/7?utm_source=digitalcommons.ursinus.edu%2Ffmhw_commerce_documents%2F7&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:aprock@ursinus.edu

Even 2 preliminary study of the subject of additionsal
foreign expansion touches broed consideretions of policy snd sugrests

thoughts upon certain points:

One interesting question ie that of the limits of the
other sctivities with which a great international bank cen well
be associsted sas an interested party.

For exemple, .

& bank with facilities for floating issues of securities
will be naturally interested in foreign public and private loans,
end will be ready, by teking aecuritiea)to finence great works end
projects in foreign countries. Those works will neturslly involve
engineering, contrecting and the like. Ansricﬁn firms which do
such foreign work er comparatively few. So that possibly there is
2 question whether, so far as Americen competition is concerned e
benk could not afford to tie up to one such grest firm et the price
of losing the business of thet firm's few competitors. Especially
mey this be so beceause, in working though # firm with which it was
essocisted, & benk could be more easily sure of the soundness of
the enterprises it was asked to finance; and it would also have
the sdventage of having e great contrscteseeking orgenization
working for its interest., If such an associsted institution refrained
from commerciel, commission end such other activities as compete with

much of the benk's clientele; or even if the benk's interest in the

- allied institution wnrokngragatod end confined strictly to the

L

latters "eoncession=hunting” end contrecting sctivities, then the
associetion would seem not very dengerous, perhaps, so far as

Americen business wes concerned.



Even this association, however, would seem likely to
hamper the benk in ita foreign local position, becruse some iooal
interests and local representatives of foreign contrecting firms
would regerd the benk as allied with their competitor. FHence, even
as to engineering, contracting, etec., a position of complete independ-
ence and the reputetion for such independence, salong with readiness

1mpartiu11@$;to finence or to join in finencing contrsete, construction,

.ete., undertaken by any relisble firms or groups of firms_would eppear

2
to be @ bank's most logical position, in theory, at lesst.

Legitimete selfeinterest and sound publie policy will

doubtless find common ground in this &s in other metters.

The importance of the middle-men is diminishing but is
still very great, and that importence will only gredually diminish
except insofer eas international agreements or action by foreign nations
or by governments may force the prompt creetion of huge publie or
privete agencies for the combinetion of whole series of functions.
Thet grest combinstions will oogfso to be discouraged, end will even
be encouraged under adequate governmental control, is more and more
likely. The war hes educated'£ho publie to the inevitebleness of
combination for effisiency. Things like the high price of milk in
cities end the oppressions of the sweat-shop can be shown to be
the sure result of unbridled competition, which perpetustes unecon=
omical mm£hoda. We shall have to pass from slightly mitigated com-
petition to controlled combination with provision, at the seme

time, to keep the ownership of capital widely distributed.



Internationally, & government is the only thing that can
be 2 combination of all interests for international purposés; and,
without complete socialistic despotism (in which everyone would be
a sort of official) ‘no government could think of doing everything.
Even in s state of‘complote socialism, for special effort there would
be demended special reward; and speeial reward would straight way
ocreate inequality similar to that which would exist in controlled
cepitalisme The institution of ecepital will not be swept away becsause
without capitel neither state, nation, nor individusl can do great
needed things, Therefore, fair return on capital and the right to
bequeath a fair emount 6f it must be left as incentives to its
eccumulation, Governments cen end will, however, exercise "protection,
guidence and control."

Yhat are the limits and neture of practieeble private
combination? To combine all processes in relation to ell the wvarious
products of # loeality would seem to be imprmcticable because of the
complexity of some of the funetions. 8o, too, would be the attempt
to combire a11>prooeaaen in relstion to one group of commodities.
Financing end trensportation, for exemple, are cuite as specislized
and are more intricete than are the special groups of commodities.
The ocombinations, therefore, will tend to be combinations of simple
functions releting to single groups of eoﬁmoditios or to the come
modities of single loeslities; and (2) combinations of similar and
complex functions for all commodities end/or for all locelities.

Due to the nation-wide interrelation of fineneial interests and
to their internetional interrelation, the finencial function could
not well be segregated into separate combinations to serve separete

certels or combinations for special commodities or specisl funetions.



Therefore a grest international bank seems to have & permenent
universal function and a definitive upg;ge.

Aside from the limits seé:a;;unt of fear of competition,
direct or indireect, that it is politiec to arouse, the quality and
quentity of expension thus depend upon the trend of politicel,
economic end soecial thought end policy, both in the United Stetes
and in foreign countries. Thought upon those subjeets is in such
an unusual state of flux throughout the world that they are practiecal
politienl questions to &n unwonted degree. To avoid felse steps the
policy of & great institution should be shaped with due regerd to its
role in ense of such & new situation at home, and also to its role in
view of the international situetion to follow the wer. Representing
\directly and indirectly the interests of so vast a nu@ber of people,
it seems only proper and prudent,-and indeed a duty of citizenship -
that & great benk should study, formulete and sometimes discreetly
make known iis general views on the politice~sconomie questions of the
dey, as is so splendidly done in the Bulletin; eand that it should study
the poliey of all politiesl parties et home, thet of foreign countries, and
thet of the governments of the d ay. There ere now before the publie
econownic, socisl,and political problems so fundsmental that tho}f
wise end safe solution trenscends in importence all other activities.
If those problems do not receive constent construective attention and
action, then those engaged in the most importent business will be like
ants busy onn ground which 2 river in freshet is faat'undermining.

Therefore it would secem thet the study and considerstion °
of world and of national politiesl, economie, end social thought and

policy, in eonjuction with the eneral direction of the beark's poliecy,



) A -5e

in its reletions with the authorities at Washington, with commercial
bodies, with the press, end with the public, iz at this time & matter

of even more profound importence then before.



TGy
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; | P.S. The Financial Division of the Poreign Department might be grouped
"7 bout one grest buresu of carrespondence and information, with geographical
sub-divisions similar to those of the Foreign Trade and Pravel Division,

In that case the present chief assistants of the vice presidents who are
administrative heads of geographical divisions would naturally be the chiefs
of such sub-divisions, yith such an arrangement the routine and the highly
technical correspondence would continue to be prepared in the expert function-
al departments; but it would all go through the Financial Division and its

particular sib-division concerned on the way to signature,

It would seem that such an arrangement would ensble the sub-divisions,
and, through them, the administrative heads of groups of countries, as well as
the heads of districts,-on the domestic side of foreign financial business,-
to have more easily a complete picture of the work in each field concerned and
a close control of the policy and trend of business in that field, If so, the
heads might be relieved of zuore routine ani thus given more time for the My
of policy, for the cultivation of relations with clients, far closer tmh with

persons and interesis outside the bank, ete,
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